
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Dec 2, 2024 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Spike Cutler 
Tim Lehmberg Bobby Watson, City Ethan Crane 
Chad Ellebracht  Larry Hauptrief - EAA 
Gwen Fullbrook  Courtney Walker – via Teams 
Paul Hannemann  Justin Calhoun 
  Randall Fuchs 
  Drew Liddell 

Absent Kraig Trupin 
Kory Keller Keith Kramer, County  
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:01 PM by the Chairman, Steve Allen 
 
APPROVAL OF MINUTES 
 
Minutes of the regular “Oct 21, 2024” meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2024  

 Dec 21st – Santa Fly-in (1-3pm) 
o 2025 

 May 3rd – Airport Open House (50th Annv. of end of V-War) 
• Court Actions – On Nov 12th, the Court approved using Garver for the drainage study, approved APPA 

for AWOS replacement and approved the submittal of a LOI for a CIP project, that included a runway 
reconstruction, ADGII layout modification and permanent taxiway lighting. On Nov 25th, the court 
rejected the modification on the memorial stone. 

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% full, and he is 
expecting 2 new tenants on Jan 1st…waiting list is at 36. 

 
 
 
 
 
 



• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects –  

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII Dev’l Agmt in coordination (not 
signed)…Requested a Jan 2025 start date 

 

OPEN FLOOR 
• EAA – Larry mentioned that the EAA recognized and rewarded Jon Watt for his work at the airport.  
• Crosswind Aviation – Gwen mentioned that she attended the National AOPA Symposium. She was 

accompanied by the High School Aviation teacher. She also mentioned that she plans to hold 3 camps 
this summer (a drone camp, a remote aircraft camp and the return of her successful “Camp CAVU”).  
Finally, she mentioned that she had opened a pilot shop.   

• TFS – Randal stated that there are air assets in Texas, but not at T82, and he doesn’t expect to have any.  
He mentioned that there is progress on building a permanent facility on the land in the business park. 

• Tac Aero – Ian mentioned that they are interviewing 2 new IPs.  He also mentioned that several pilots 
from the Peruvian AF are receiving training in the gamebird. He mentioned that they are their aerobatic 
team (like the Navy’s Blue Angels). 

• Kraig Turpin – Kraig told the board that he is in negotiations with Tac Aero to purchase the maintenance 
business and building. He also mentioned that they might start with renting the hangar while they work 
on purchasing the hangar. 

NEW BUSINESS  

• Item a. Legal Advisor Discussion – The airport manager introduced Sewall “Spike” Culter Jr. to the 
board.  Spike has been practicing law since 1992. He is also a pilot and a certified A&P mechanic. The 
airport manager reviewed why a legal advisor is needed and examples of the scope of work that is 
expected. After a positive discussion, the board unanimously recommended approval.   

• Item b.  Terminal Building Expansion Discussion. The Manager reviewed the recently denied 
application for this year’s ATP program.  He gave a basic reason for the denial; “not far enough along, 
and the competition was highly competitive”. The Manager mentioned that the FAA will accept new 
applications again this summer.  The manager wanted support from the board to reapply, and in doing 
so, he wanted support to hire an architect firm to create construction plans. He mentioned that, in doing 
so, it does not guarantee approval by the FAA.  After a thorough discussion, the AAB unanimously 



recommended approval. Note: the manager expects the cost of the architect services will qualify for 
RAMP funds.    

• Item c. New AAB Member Search. The Manager reviewed a list of legacy candidates for the open 
position on the AAB. Steve added a new candidate (David Gasmire). After a discussion, the board 
unanimously recommended David Gasmire to replace Dan Sechrist. 

• Item d.  Drainage Issue.  The Manager stated that the airport has a major erosion problem on the south 
side of the new FBO taxiway.  In addition, the taxi lane has multiple cracks along both sides. After 
reviewing several options to solve the drainage issue, the manager tabled the discussion after receiving 
marching orders.  He plans to solicit quotes and re-present to the AAB for approval. 

 

• Item e.  Admin Items. First, the board decided to keep Steve Allen and Tim Lehmberg as Chairman and 
Vice.  Next, the AAB voted to recommend reappointment of Kory Keller, Chad Ellebracht, and Paul 
Hannemann. They also canceled December’s normal meeting.  Finally, the Board permanently changed 
the Jan and Feb meeting dates to the 3rd Tuesday of the month (due to federal holidays). 

OLD BUSINESS.  
• CIP Update – The Manager gave a quick update on the following CIP projects:  

o Pavement Project …the final design is due on Dec 11th.   
o Obstruction Survey 

 KSA’s survey team has started their initial work. 
o AWOS Replace Project – Expected to start in January 
o Drainage Study 

 This project should go before the TXDOT Commission in December. 
• Project update  

o Fence Relocation (south of Hwy 16). The Manager stated that the project is complete…just 
awaiting invoices.   

REPORTS 
 
Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 



ADJOURNMENT (2:35).  Next meeting is Jan 21st at the Airport Terminal Building at 1pm. (Note: The 
Annual Planning Executive Meeting is at 10:30am on Jan 21st)  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Dec 2024

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Oct 21st

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• 2024
• Dec 21st – Santa Fly-in (1-3pm)

• 2025
• May 3rd – Airport Open House (50th Annv. of end of V-War)

AAB
• Airport Manager’s Report

• Court Review – On Nov 12th, the Court approved using Garver for the drainage 
study, approved APPA for AWOS replacement and approved the submittal of a LOI 
for a CIP project, that included a runway reconstruction, ADGII layout 
modification and permanent taxiway lighting. On Nov 25th, the court rejected the 
modification on the memorial stone. 

• T-Hangar Occupancy – 100% (36) (2 new tenants on Jan 1st)
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Agreement Start date of Jan 2025PHII5/22/24EPCON1

2

Vance AFB T6 Invasion
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AAB
•Open Floor

•Crosswind
•Texas Forest Service 
•Rhett Hawk
•Tac Aero Tailwheel Academy 
•Tac Aero MX
•Guest

New Business
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Legal Advisor 
Discussion

Item a.
New Business

Legal Advisor
• Sewall “Spike” Culter Jr.

• Licensed to practice law since 1992
• His Law firm has been in continuous operation since 1998
• Board-Certified in Construction Law by the Texas Board of Legal 

Specialization
• A pilot (Private Pilot with Instrument Airplane)
• An FAA-certificated Airframe & Powerplant Mechanic
• T82 AOPA representative
• Moving from Dallas to Southern Gillespie County
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Scope of Work
• Legal Service

• No Retainer at this time
• Current billing rate is $425 per hour

• Tasks
• Lease template initial review

• Ground lease
• T-hangar Lease
• Dev’l Agreement 

• Final Lease Review (if substantial modifications to lease template)
• Policy Document Review (after major updates)
• Correspondence review, when required

• Challenges - Budgeting

Terminal Building 
Expansion Discussion

Item b.
New Business

Storage
Closet
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Application to FAA

Application to FAA
• Feedback:

• Nothing official… “Not far enough along”
• From Megan McLellan…“I’m also disappointed that T82 wasn’t on the selected ATP 

list! For what it’s worth, I believe that the airport had an excellent project request, and it 
just shows the high level of competition and applications received…I think the airport 
funding, apply again next year! …To answer your question about competitiveness, yes, I 
think the airport would benefit from having some preliminary planning done for the 
terminal project. A lot of airports are doing feasibility studies to assess the 
discrepancies within their terminal and then getting a report of what needs to be 
replaced or upgraded. Airports are able to use their NPE funding for that at a 90/10 cost. 
If you have the NPE now or next year, GA airports receive extra FAA funding and the 
project will be a 95/5 project (for FY25 and FY26 funded projects only). It wouldn’t hurt to 
start working with TxDOT on funding for an Airport Terminal Resiliency and Feasibility 
Study.” 
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Should we re-apply?
• Prior to…

• Hire an Architect Draft RFQ
• Cost:

• Feasibility study - ? (90/10)
• Create plans – up to $50K (90/10)

• Expected Deadline – July 2025

New AAB Member 
Search

Item c.
New Business

15
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New AAB Member 
Search

Former Candidates:
1. Davis Pashow - EAA National Board/Pilot
2. Dave Campbell – Former school board/Pilot
3. Patrick Gray – Pilot/Private hangar owner (business background 

unknown)
4. Courtney Walker – (Major Investor at the airport) 
5. Ethan Crane – (Major Investor at the airport) & a CFI/Pilot
6. Don Foster (nominated by Comm Weinheimer)
7. David Gasmire (Local Businessman and Pilot)

Drainage Issue:

Item d.
New Business
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Drainage Issues

Pavement Cracking

19
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FAA/Airport design issues

For Type II Aircraft– 38.5’ from centerline 
to end of pavement

Current Slope  - ~1/5 (Required 1/20)

Erosion Repair Option  1

AKCO Quote - ~$25K

Repair slope and add rock

21
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Erosion Repair Option2 
160’x10’ = 1600sqft

~$14per sqft = $22,500

Erosion Repair Option3 

23
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Erosion Repair Option 4 

Additional dirt needed: 22,152 cubic ft

Cross Look

Expanded Cross look

BC

A

Area A Area B
yardsft
94.67284.00Width
2.006.00Height
3.3310.00Length

631.1117,040.00Volume

yardsft
94.67284.00Width
2.006.00H
8.0024.00l

757.3320,448.00Volume

Area C
yardsft
94.67284.00Width
2.006.00H
6.0018.00l

568.0015,336.00Volume

Additional dirt needed: (A+B-C) =22,152 cubic ft (820.44 Cubic yards)
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Summary
• Task 1 – Crack seal the new pavement (is this under warranty?)

• Note: the FBO has not donated this pavement to the County, yet.

• Task 2 – Relocate the taxi line (except for option 4)
• Task 3 – Repair and Fix the erosion problem (option 1-4)

Admin Items:

Item e.
New Business
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Admin Stuff
• Chair/Vice re-up, if needed
• Reappointment of Kory Keller, Chad Ellebracht, Paul Hannemann
• Cancel – Dec’s Normal Meeting
• Change – Jan’s Meeting Date (MLK) (Executive & regular meeting)

• Do we want to make it permanent? (i.e. the 3rd Tues of Jan)

• Change – Feb’s Meeting Date (President’s Day)
• Do we want to make it permanent? (i.e. the 3rd Tues of Feb)

AAB
•Old Business:

• CIP 
• Pavement Project –

• Survey work ongoing
• Design plans due Dec 11th

• Obstruction Survey
• KSA has started initial survey work

• AWOS Replacement – APPA signed…Est Start date after the 
new year

• Drainage Study – TXDOT Comm Court in Dec…Use of 
Garver was approved 

• Fence (south of Hwy 16)…Completed…awaiting invoice
• Memorial Stone update
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AAB
• Comments-FBO, EDC, and Board Members

FBO Fuel Sales
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Sales Tax

Questions
Next Meeting: Jan ???(Terminal) 
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